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The Cabrillo Unified School District agrees to imple-
ment the commitments outlined below to ensure that 
all English language Learner (ELL) students in the 
District are provided meaningful educational access 
to the District programs, in order to ensure compli-
ance with Title VI of the Civil Rights Act of 1964.

The District will develop and submit to OCR a written 
Master Plan (Plan) for providing educational services 
to ELL students. The Plan will contain, at a minimum, 
the following components:

a) A statement of the District policies and goals for 
providing educational services to ELL students.

b) A description of District criteria and procedures 
to ensuring that all ELL students in the District are 
identified and their language proficiency is 
assessed. The District will assess the extent to 
which each potential ELL student speaks, reads, 
writes and understands English. Th District will 
select and utilize instruments for assessing English 
proficiency, which have been appropriately normed and 
validated for that purpose. Trained persons will 
administer assessments.  Where parents do not reveal 
primary home language other than English on a Home 
Language Survey (HLS), but the District has reason to 
believe that a language other than English is spoken 
in a student's home the parents will be notified that 
the student will be assessed in oral, reading, com-
prehension and writing skill in English.

c) A description of District procedures for assessing 
the proficiency of ELL students in their primary lan-
guages.

d) A description of the programs and methods to be 
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used at each school site to provide ELL students 
equal educational opportunities. The Plan will 
include criteria for appropriate placement of all ELL 
students in the District program. The Plan will 
ensure that the following essential program compo-
nents will be available to each student who has been 
identified as an ELL and that appropriate instruc-
tional materials will be utilized.
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e) Provisions ensuring that the District has 
appropriate staffing to implement its programs 
for ELL students. The District will address the 
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following:
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f) A description of the District's redesignation 
procedure and criteria. The redesignation crite-
ria will include the following: a teacher evalua-
tion of curricula mastery; an obje ctive 
assessment of English comprehension, speaking, 
reading, writing, and math; and an opportunity 
for parental opinion and consulta tion.

g) A description of the system by which ELL 
students who have been redesignated as Fully 
English Proficient will be monitored. The 
Plan will articulate what type of monitoring 
will take place, length of time, the per-
son(s) responsible for the monitoring, and 
the interventions to be taken if monitoring 
demonstrates that the student is not succeed-
ing in the regular program without language 
assistance.  Monitoring will be conducted for 
a period of time long enough to determine a 
student's  continued success, and for no less 
than two years after redesignation.

h) The District will designate site staff to 
be responsible for ensuring that the program 
is fully implemented, the students are 
assigned to appropriate classes with trained 
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teachers, that student progress is monitored, 
and the teachers are using appropriate tech-
niques in providing instruction to ELL stu-
dents.  Each site will ensure that this staff 

member has adequate time to fulfill these responsi-
bilities.

i) A description of the guidelines by which the Dis-
trict will evaluate its program for ELL students, 
including procedure for improving or modifying the 
programs for ELL students based on the District 
self-evaluation procedures. The Plan will specify the 
criteria for program evaluation and address how the 
District will evaluate the effectiveness of its ELL 
program. The Plan will identify the individual who 
will be responsible for evaluation of the program.

j) A description of District procedures for notifying 
all ELL parents of school and District activities, 
and of student progress reports. These notices will 
be properly translated by a qualified staff member.

By November 30, 1999, the District will provide OCR a 
draft copy of its written ELL Master Plan, including 
any applicable support materials and information, for 
OCR comment and approval.

II. The District agrees to remedy the following site 
problems at Cunha Intermediate School (Cunha) and 
Half Moon Bay High School.

a) Identification and Assessment:  The Cunha site 
assessment data for the majority of the ELL students 
was out of date and/or incomplete. Similarly ELL stu-
dents at Half Moon Bay High school have not been 
properly or completely assessed with respect to their 
English language proficiency.
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b) Placement and Educational Program for ELL stu-
dents : Cunha placement data indicated that 166 
ELL students were placed in one of five programs 
(newcomer, sheltered, mainstream dual immersion 
or special education) based on out of date and/or 
incomplete English proficiency scores.  At the 
Half Moon Bay site OCR noted that 157 students 
were placed in one of four programs, (newcomer, 
sheltered, mainstream or special education).
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III. Program Implementation:

a) Staffing: The site data revealed that many ELL 
student are placed into classrooms with teachers that 
are misassigned because they do not possess  the 
appropriate credentials to instruct ELL students.
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b) Special Education : At the Cunha site OCR noted 
that 68 out of 166 ELL students were in special edu-
cation placements, approximately 40.9 percent of the 
total ELL population.  At Half Moon Bay, the numbers 
of ELL students designated as needing special educa-
tion services was approximately 19 percent (30 of 
157). Such numbers infer that ELL student may be over 
represented in the District's special education pro-
grams.
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Program Evaluation:

a) Both Cunha and Half Moon Bay sites had no evalua-
tive component to determine the effectiveness of 
their ELL program.  The only available indicator of 
program effectiveness was a review of ELL student 
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grades.  OCR notes that additional measures of ELL 
student achievement and progress are necessary to 
insure that the District is meeting it (sic) dual 
federal responsibility to teach English and provide 
meaningful access to the core.
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Madaline Shearer,

Assistant Superintendent of Curriculum and Instruction, 
Cabrillo Unified School District

10/27/99
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